Regional Workshop on the strengthening of reproductive health commodities
procurement and supply chain management, and provision of integrated reproductive S ‘
health information and services in West and Central Africa
June 18-22, 2018 (Dakar, Senegal)

AGENDA

Time Activities Facilitation/moderation
Track 1. Procurement and Supply Chain Management of Reproductive Health commodities
Day 1 - Monday, June 18, 2018

08h30 —09h00 Registration Regional office
Session 1: Opening of the workshop
09h00 — 10h00 Opening of the workshop Regional Director
Introduction of participants FP Regional Advisor
Administrative and logistical information WRHU Program Assistant
Briefing Security Security Regional Advisor
Presentation of the objectives, expected results and agenda of the workshop PSCM Champion
Group Photo WRHU Program Assistant
Moderator
FP Regional Advisor
10h00 - 10h30 Coffee Break
Session 2: Reproductive health commodities procurement and supply chain management challenges and way forward
10h30 - 13h00 Presentation of the results of the studies on the approach to improve the availability of reproductive = SWEDD Regional Coodinator

health commodities at the last mile across SWEDD countries.

Presentation of the integrated and quantified action plan to improve the availability of reproductive = Niger RHCS Focal Point
health commodities in Niger.

Presentation of the results of LMIS assessment in SWEDD countries. Regional FP/RHCS Specialist
Questions and discussions Moderator:
FP Champion
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13h00 - 14h00 Lunch break

Time Activities

Track 1. Procurement and Supply Chain Management of Reproductive Health commodities

Day 1 - Monday, June 18, 2018

Session 2: Reproductive health commodities procurement and supply chain management challenges and way forward
14h00 - 15h30 Presentation of the evaluation tool for the maturity of supply chains.

Presentation of the results of the assessment of the maturity of supply chains across WCAR.

15h30 -16h00 Coffee Break

16h00 - 17h00 Plenary Session - Synthesis

17h00 End of the day

Day 2 - Tuesday, June 19, 2018

08h30 — 09h00 Summary of Day 1 followed by a discussion

Session 2: Reproductive health commodities procurement and supply chain management challenges and way forward
09h00 — 10h30 Group works on the identification of challenges and priority approaches to reinforcing procurement

and supply chain management systems for RH commodities in West and Central Africa.
10h30-11h00 Coffee Break

11HO0 — 13H00 Plenary Session: discussion and synthesis of the RH commodities procurement and supply chain
management challenges and way forward.
13h00 - 14h00 Lunch break

Facilitation/moderation

Regional FP/RHCS Specialist

Mali RHCS Focal Point

Moderator

Maternal Health Champion

Moderator

Maternal Health Champion

Rapporteurs D1

Moderator

MGF/CM/A&Y Champion

Moderator

MGF/CM/A&Y Champion

Moderator

MGF/CM/A&Y Champion

Session 3: Strengthening capacities of countries to establish effective procurement and supply chain management systems for RH commodities

14h00 - 15h00 Presentation of the approach 'Visibility and Analytics Network' (VAN)
Questions and discussions.

15h00 -15h30 Coffee Break
15h30 - 16h00 Orientation on UNFPA's Systmapp platform for SPARHCS.
Questions and discussions

Regional FP Adviser

Moderator

PSCM Champion

Regional FP/RHCS Specialist

Moderator

PSCM Champion
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Time Activities Facilitation/moderation
Track 1. Procurement and Supply Chain Management of Reproductive Health commodities
Day 2 - Tuesday, June 19, 2018

16h00 - 17h00 Overview of the new UNFPA supply management policy: links to the 2018-2021 strategic plan, main CSB representative
changes introduced Moderator
PSCM Champion
17h00 End of the day
Day 3 - Wednesday, June 20, 2018
08h30 - 09h00 Summary of Day 2 followed by a discussion Rapporteurs D2

Moderator
FP Regional Advisor
Session 3: Strengthening capacities of countries to establish effective procurement and supply chain management systems for RH commodities

09h00 — 10h30 New roles and responsibilities of actors in supply management Regional FP/RHCS Specialist
Moderator
FP Regional Advisor
10h30-11h00 Coffee Break
11h00 - 12h00 Overview of procurement management processes and procedures CSB representative
Moderator
FP Regional Advisor
12h00 - 13h00 Orientation on the following phases:
- quantification of needs (estimation of needs, forecasting, supply planning) Chad RHCS Focal Point
- sourcing Burkina Faso RHCS Focal Point
- fulfillment
Moderator
Regional FP/RHCS Specialist
13h00 - 14h00 Lunch break
14h00 - 15h00 Orientation on the following phases:
- Product reception and delivery Benin RHCS Focal Point
- control and accountability CSB representative
Moderator
Regional FP/RHCS Specialist
15h00 -15h30 Coffee Break
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Time Activities Facilitation/moderation
Track 1. Procurement and Supply Chain Management of Reproductive Health commodities

Day 3 - Wednesday, June 20, 2018

Session 3: Strengthening capacities of countries to establish effective procurement and supply chain management systems for RH commodities

15h30-17h00 Group works on the development of the regional road map for country capacity building to establish = Moderator
effective procurement and supply chain management systems for RH commodities. PSCM Champion
17h00 End of the day
Day 4 - Thursday, June 21, 2018
08h30 - 09h00 Summary of Day 3 followed by a discussion Rapporteurs D3
Moderator
DD Champion
Session 3: Strengthening capacities of countries to establish effective procurement and supply chain management systems for RH commodities
09h00 — 10h30 Plenary Session: discussion and synthesis related to the regional road map for country capacity Moderator

building to establish effective procurement and supply chain management systems for RH DD Champion
commodities.

10h30-11h00 Coffee Break

Track 2. Provision of reproductive health information and services

Session 4: Regional approach to the provision of reproductive health information and services

11h00 - 13h00 Presentation of short operational plans underpinning the regional approach to the provision of Regional FP Adviser
reproductive health (maternal health, family planning, HIV, adolescent and youth reproductive health, Regional Gender/A&Y Adviser
harmful practices) information and services.

Presentation of the ToRs for the development of Family Planning Business cases. CSB representative
Moderator
FP Champion
13h00 - 14h00 Lunch break
14h00 - 15h00 Group works on the refining of the short operational plans underpinning the regional approach to the = Moderator

provision of reproductive health (maternal health, family planning, HIV, adolescent and youth Regional FP Adviser
reproductive health, harmful practices) information and services and the ToRs for the development of
Family Planning Business cases.

15h00 -15h30 Coffee Break

15h30-17h00 Plenary Session: discussion and synthesis related to the short operational plans underpinning the Moderator
regional approach to the provision of reproductive health (maternal health, family planning, HIV, Regional FP Adviser
adolescent and youth reproductive health, harmful practices) information and services and the ToRs
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for the development of Family Planning Business cases.
17h00 End of the day
Time Activities
Track 2. Provision of reproductive health information and services
Day 5 - Friday, June 22, 2018
08h30 - 09h00 Summary of Day 4 followed by a discussion

Session 5: Thematic Trust Funds Monitoring

09h00 - 11h 30 - Quarterly Progress Monitoring - UNFPA Supplies
y inclus - Quarterly Progress Monitoring - UBRAF
Coffee Break - Quarterly Progress Monitoring - MHTF

- Quarterly Progress Monitoring — FGM
- Quarterly Progress Monitoring — Child Mariage
- Quarterly Progress Monitoring — Muskoka

11h30—-12H30 Brainstorming on the way forward

Session de cloture

12h30 - 13h00 Closing of the workshop

13h00 - 14h00 Lunch

Satellite sessions

14h00 — 16h00 Regional Office working session with Country Offices part of Muskoka Initiative.

Regional Office working session Country Offices part of "HIV fast track" initiative.

Facilitation/moderation

Rapporteurs D4
Moderator
Maternal Health Champion

Regional FP/RHCS Specialist
Regional FP Adviser

Regional HSS Specialist

FGM Regional Focal Point
Regional A&Y Specialist
Muskoka Regional focal Point

Moderator

Maternal Health Champion
Regional FP Adviser

PSCM Champion
Regional Director

Moderator

Regional FP Adviser

Regional FP Adviser
Regional HSS Specialist
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